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Fred Stein’s new job as Deputy Director of Compliance at the
Transportation Security Administration involves a long-running
homeland security priority: the need for balance.
The new position, which Stein assumed June 2, is responsible for
oversight and ensuring regulatory compliance for the airlines, airports,
rail and cargo, and other modes of transportation, but not the passenger
screening commonly associated with the agency.
That means Stein, a 2011 graduate of the Naval Postgraduate School
Center for Homeland Defense and Security (CHDS), must find a
balance between security and the competing interests of privacy and the
free flow of goods and commerce.
"Every time we try to improve transportation security, we need to closely
analyze the tradeoffs," Stein said. "Another way to think about that
balance is to remember that what we do is risk mitigation, not risk
elimination. That’s a concept people embrace when everything is going
right, but if and when something goes wrong, it isn’t clear how the public
will view those tradeoffs."
A good example of this wicked problem is the securing of mass transit. The agency has statutory authority but no
regulations to oversee such operations, he noted, so mass transit is secured through cooperation with local, state
and transit police agencies.
"Even if we had a regulation in this area, I’m not sure what it would look like," he observed. "It comes back to the
tradeoffs. Mass transit is a place where there is, and needs to be, extreme freedom of movement, which is usually in
opposition to traditional security measures taken to protect people and places. We have to find nontraditional
measures and we have to convince the transportation entities that it’s in their best interest to adopt those
measures."
Stein began his career in the U.S. Army Judge Advocate General’s Corps, which called for similar familiarity
navigating the line between competing interests. He joined TSA as field counsel in 2005 spending most of his time
covering the Gulf Coast region of Florida.
"A major part of that job was civil enforcement actions," he said. "That is the tail end of what I do now in overseeing
inspections."
That experience was reinforced with his CHDS education, he noted, pointing specifically to the "Critical
Infrastructure Protection: Vulnerability Analysis and Protection" course and the concept of critical nodes and the
vulnerabilities of those nodes. Those concepts synchronize well with the shift TSA is making to risk-based security
policies.
"That course is certainly applicable to a large amount of what we do," he said. "I think a concept that came across in
our classes is resiliency. You must have a means to assess and compare risk because you cannot protect
everything. The concepts from that class provide a philosophy for assessing risk that allows objective differentiation
of risk. At a strategic level, that is a very important concept for a security apparatus the size of TSA."
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Another benefit of his CHDS experience is the established network of homeland security professionals accessible
long after graduation, something he called exceptionally valuable and often utilized.
Equally valuable at CHDS was the emphasis on leadership and complex problem-solving, according to Stein.
"It showed me the incredible importance of leadership, and a recognition that the problem space does not have to
define the solution space. As we solve problems, we must remain mindful not to let the way the problem presented
itself dictate the solutions I consider. Applying that simple paradigm has really helped me find workable solutions."
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